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Colegio Franklin Delano Roosevelt A1.010
POLICY

SCHOOL LEGAL STATUS

Colegio Franklin Delano Roosevelt is a private school designated as experimental
under Peruvian Law. It is administered and operated by Instituto Educacional
Franklin Delano Roosevelt - a private non-profit organization - under provisions of
Peruvian Civil Law and regulations set forth by the Peruvian Ministry of Education.

The official name of the school shall be Colegio Franklin Delano Roosevelt, which
shall be used for all educational purposes when mandatory or advisable. For other
purposes, the names "Colegio Roosevelt", "Colegio FDR", "Roosevelt School",
and, when convenient, the initials "FDR" may be used.

The facilities for the operation of the school and the land, occupying approximately
twenty-three acres in Camacho, District of La Molina, are owned by Instituto
Educacional Franklin Delano Roosevelt.

Colegio Franklin Delano Roosevelt may extend its activities to and open branches
in Peru or abroad.

The school operates according to the bylaws of Instituto Educacional Franklin
Delano Roosevelt, originally filed as a legal document on January 29, 1969, and
according to any modifications and/or additions to these bylaws legally filed.

Since the Instituto is a non-profit organization, should there be surplus funds at the
end of a fiscal year, these are to be used in furthering the development of the
school. This development may include modernization of facilities and equipment,
as well as full or partial scholarship programs.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999, April 17, 2001



Colegio Franklin Delano Roosevelt A2.010
POLICY

BOARD OF DIRECTORS - LEGAL AUTHORITY

(1)  Authority and Responsibilities. The affairs of Colegio Franklin Delano
Roosevelt shall be directed by a Board of Directors, in accordance with the
bylaws of Instituto Educacional Franklin Delano Roosevelt. The Board of
Directors shall be fully responsible for all legal, educational, administrative, and
fiscal aspects of the school. The Board of Directors will also be known as the
Board of Trustees.

In the event of dissolution, the Board of Directors shall act as liquidators of the
assets of Colegio Franklin Delano Roosevelt, assuring that all assets in excess of
pending obligations are applied to philanthropic, educational or other such
purposes as defined by the laws of Perce for norprofit civil entities.

(2) Delegation of Authority. The Board of Directors may grant general or
specific powers of attorney or delegate authoritative powers to specific members
of the Board of Directors or administrators of the school. Delegation of
authoritative powers must always be conferred by the Board of Directors for a
determined period of time, and in writing.

3) Special_Circumstances. The Board of Directors may discuss issues and
vote by e-mail or any other means, under special circumstances as long as the
information required to make the decision has been properly delivered to all
members and decisions are supported by a majority of the regular serving Board
members. Decisions made in this manner must be ratified at the next Board
meeting.

Adopted: June 19, 1979
Revised: January 17, 1991; September 21, 1999; April 17, 2001; June 22,
2004



Colegio Franklin Delano Roosevelt A2.020
POLICY

BOARD OF DIRECTORS - FUNCTION

The primary functions of the Board of Directors are to ensure adherence of the
school to the mission statement and core values through development of school
policies. This includes the development of policies that ensure sound financial and
administrative operation of the school. Proposals for new policies or changes in the
existing ones may be initiated by one or more Board members, any Board
Committee, or by the Superintendent.

The Board of Directors will make every effort to ensure that school policies conform
to all applicable laws and regulations.

The Board of Directors expects compliance with the formally adopted policies and
may periodically check to assure they are being properly implemented. The
enforcement of policies is an executive task to be performed by the Superintendent
through the FDR administrative body.

The Board of Directors will review policies on an ongoing basis, revising and
updating them as needed.

The Superintendent shall be held responsible for the effective administration of the
entire school. However, the Board of Directors reserves the right to review and veto
all administrative rules, procedures, and decisions.

In accordance with these principles, the Board of Directors views its function to be
the specific duties contained in the bylaws of Instituto Educacional Franklin Delano
Roosevelt; specifically, but not limited to:

1. Approving the school mission statement and proposing modifications when
necessary.

2. Adopting, modifying, and eliminating policies for the sound operation of the
school in accordance with the school mission statement.

3. Providing, through the exercise of its legal powers, the facilities and other
resources necessary for effective operation of the school.

4. Selecting and hiring a Superintendent, defining his/her duties, and
supporting and evaluating the Superintendent in the discharge of his/her
duties. A formal, annual evaluation of the Superintendent will be conducted.

5. Creating and funding new positions upon the recommendation of the

Superintendent.

Approving salaries and benefits for school personnel.

Adopting an annual budget considering the recommendations of the

administration and the Finance Committee.

No
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A2.020
continue d

8. Requiring and evaluating the reports of the Superintendent concerning
operation and the financial status of the school.

9. Assisting the administration in presenting the needs and progress of the
educational program to the school community.

10. Assessing its own effectiveness in yearly self-evaluations.

11. Establishing Board committees.

Adopted: June 19, 1979
Revised: January 17, 1991; September 21, 1999; April 17, 2001; June 22, 2004
December 19, 2006
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Colegio Franklin Delano Roosevelt A2.021
POLICY

BOARD MEMBER CONFLICTS OF INTEREST

In order to qualify for membership on the Board of Directors, candidates shall
have no substantial financial or other interests that conflict with the interests of
the school. Any potential conflict which might arise after selection shall be
referred to the Board. The Board shall decide whether or not a conflicts of
interest is substantial and whether or not special measures are warranted, such
as:

1. Requiring the Board member to refrain from voting on a particular matter,
2. Having the Board member eliminate the conflict of interest,
3. Requesting the Board members resignation.

It is the responsibility of Board members to make known to the Board any
circumstances that could involve a potential conflict of interest between
themselves and the school. The above also applies to members of Board
committees who are not members of the Board of Directors

No Board member nor any immediate family member of a Board member may
serve as an employee of the school.

Adopted: May 16, 2000



Colegio Franklin Delano Roosevelt A2.030

POLICY

BOARD OF DIRECTORS - MEMBERSHIP

(1)

)

3)

(4)

Adopted:
Revised:

Members. The Board of Directors will consist of twelve (12) regular
members. The majority of the members shall be parents or legal
guardians of a student attending Colegio Franklin Delano Roosevelt.
Honorary membership may also be bestowed for exceptional leadership or
for outstanding participation and service to the Roosevelt community.
Honorary members will not be regular members and shall have no voting
privileges.

Selection. The Nominations Committee of the Board of Directors is
charged with the selection of candidates for recommendation to the Board.
The Nominations Committee will be responsible for preparing an
evaluation of any member who is to be considered for reelection and
making a recommendation to the remaining Board regarding that
memberOs reelection. The entire Board of Directors is officially elected by
the General Assembly of Associates of Instituto Educacional Franklin
Delano Roosevelt at its annual meeting.

Term. Individual members will serve on the Board for a period of three
years and may be reelected for two additional consecutive three (3)-year
terms. Members who have served on the Board of Directors for nine
consecutive years may be elected to the Board under the same conditions
as a new member after an absence of at least one year.

Vacancy. Any vacancy on the Board of Directors shall be filled by Board
appointment, subject to ratification at the next meeting of the General
Assembly of Associates of Instituto Educacional Franklin Delano
Roosevelt. Any member who is absent for two consecutive meetings or
five meetings in one calendar year may be dismissed.

June 19, 1979
March 1984; January 17, 1991; December 21, 1995; December 14,
1999; April 17, 2001; May 18, 2004



Colegio Franklin Delano Roosevelt A2.040
POLICY

BOARD MEMBER AUTHORITY

The Board of Directors is a collective deliberative body that shall have authority
only when acting as a Board officially in session. The Board of Directors shall not
be bound in any way by any statement or action on the part of individual Board
members, except when such statement or action is pursuant to specific instructions
or delegation of authority from the Board of Directors.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999; April 17, 2001



Colegio Franklin Delano Roosevelt A2.050

POLICY
BOARD OF DIRECTORS - OFFICERS AND THEIR DUTIES
(1) Designation. The Board of Directors shall elect from among its members

the offices of President, Vice-President, Secretary, and Treasurer.

(2) Duties.
A. President: The President shall:

a. Be the administrative leader of the Board

b. Ensure that the Board fulfills its responsibilities to the school.

C. Decide, with the Superintendent, the issues to be dealt with
by the Board; and set the agenda for Board meetings.

d. Chair Board meetings. He/she should try to forge consensus
whenever possible. The President will have a second and deciding
vote in the case of a tie vote.

e. Appoint Committee chairs and Committee members. The
President expedites the work of the Board and keeps Board
committees on schedule. He/she is an ex-officio member of all Board
committees.

f. Work in partnership with the Superintendent to achieve the
mission of the school

g. Speak on behalf of the school to its constituencies, along
with the Superintendent.

h. Maintain good working relations between the Board and the

Superintendent.
Conduct the Board's annual evaluation of the Superintendent
and report the responses to the Board and the Superintendent.
Ensure that the Board conducts an annual written evaluation
of its performance and that of the President.

Vice - President. The Vice-President shall perform the duties of the

President in case of absence, resignation or disability of the President.

Secretary. The Secretary shall, in the absence of both the President

and the Vice-President, preside over the meeting. He/she shall also be
responsible for ensuring accurate records are kept of all meetings.

Treasurer. The Treasurer shall serve as chairperson of the Finance

Committee.

(3) Term of office. Officers will serve for one year and may be re-elected.
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A2.050
continued

(4) Executive Committee. The Executive Committee shall be composed of the
Board Officers and a Board member at large. In addition to making decisions
delegated to the Executive Committee by the Board, it may advise the
Superintendent and the President and make emergency decisions when the
full board cannot be convened. The Executive Committee must act within the
limits set by the Board and report any action at the Board's next meeting.
Care must be taken that the Executive Committee does not become a policy-
making group itself.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999; April 17, 2001
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Colegio Franklin Delano Roosevelt A2.060
POLICY

BOARD OF DIRECTORS - COMMITTEES

The Board of Directors will have committees to gather information and make
recommendations to the Board on specific matters. Board Committees will be
classified as Standing Committees and Ad Hoc Committees.

The Standing Committees will be the Finance Committee, the Policy Committee
and the Committee on Trustees. Standing Committees will consist of at least four
Board members, and may include select administrators as deemed necessary by
the President.

The Ad Hoc Committees will be the Education Committee, the Buildings and
Grounds Committee, the Advancement Committee, the Audit Committee and any
other committees created to address specific issues, as mandated by the Board of
Directors. Ad Hoc Committees may consist of Board members, administrators,
instructional faculty, other school employees, students, parents, PTA
representatives and other community persons as deemed necessary by the
President.

The President of the Board and the Superintendent will serve as ex-officio
members of all committees. All committee appointments are for one year.

All Board Committees will be chaired by a Board member or co-chaired by two
Board members, designated by the President of the Board of Directors. The
committee chair and Board President shall retain the right to ask a member to
leave a committee if the member violates the confidentiality requirements of the
committee or if they are not a positive contributor to the committee. Sub
committees may be established with prior approval by the Board to address
specific issues on subjects mandated to the committee to review. The Board
President will also appoint the members of any sub committees established.

Dates for meetings will be scheduled according to the needs of the specific
Committee and communicated to all Committee and Board members four days in
advance with a copy of the agenda for the meeting.

Committees will be charged with specific tasks for the purpose of reporting and
making recommendations to the Board. It is not the duty of any committee to
implement their recommendations, except when specific powers to do so have
been delegated by the Board. Under extraordinary circumstances,
recommendations of a committee may be implemented by the Administration with
the prior agreement of the President of the Board and the Superintendent, subject

to ratification at the next Board meeting.
page 1 of 2



A2.060
continued

The chairperson(s) of each Committee, or his/her designee, will inform the Board
of the content of each meeting by written report distributed to all Board members.

See also:  A2.062 Board of Directors — Description of Committees

Adopted: June 19, 1979
Revised: March 20, 1984; September 26, 1989; January 17, 1991, September

21, 1999; April 17, 2001; November 19, 2002; June 22, 2004,
November 16, 2004.
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Colegio Franklin Delano Roosevelt A2.060R
PROCEDURE

BOARD OF DIRECTORS - PROCEDURE FOR F.D.R. COMMITTEES

F.D.R. committees are formed by the Board president. Each chairperson,
will be a member of the Board of Directors. Representatives of the "Directiva of
the Asociacion de Padres de Familia" may be named by the president to Board
committees (Education, Finance, Admissions, Security, Buildings and Grounds
and Policy) in coordination with the president of the "Asociacion de Padres de
Familia." Volunteers from the Roosevelt parent community at-large may be
asked to join a committee. The president of the "Asociacion de Padres de
Familia" and the superintendent are members of all committees except the
nominating committee. The executive committee is not considered an F.D.R.
committee.

Dates for committee meetings are generally set during the previous
meeting of the committee. Whenever possible, a list of meeting dates for the
semester should be coordinated between the chairperson and the
superintendent. The superintendent's secretary, or in the case of the Finance
Committee, the administrative manager's secretary, will contact the members of
the committee (including the Board chair and the president of the "Asociacion de
Padres de Familia") for any given meeting and will send them the agenda.

Committees will make recommendations to the Board of Directors and will
not order the implementation of recomendations, except when specific powers of
decision have been delegated to that committee by the Board. In situations
when haste is necessary, recommendations may be implemented by a
committee with the agreement of the Board chair and superintendent or their
representatives, subject to ratification at the next Board meeting.

The chairperson of the committee will designate a member of the
committee (usually a member of the administration) to write a summary of
recommendations from each meeting. Summary reports of the meetings of all
standing committees will be given by the chairperson at the regular Board
meetings. A copy of all summaries will be filed by the chairperson and
appropriate administrator.

Adopted: June 15, 1989;
Revised: January 16, 1990; January 17, 1991; September 21, 1999



Colegio Franklin Delano Roosevelt A2.062
POLICY

BOARD OF DIRECTORS - DESCRIPTION OF COMMITTEES

STANDING COMMITTEES:

Finance Committee: This committee will be chaired by the Treasurer of the Board

of Directors. It will meet prior to each monthOsGeneral Board Meeting. The

Finance Committee will oversee all of Colegio Franklin Delano RooseveltOs
financial activities and make recommendations to the Board that will lead to a

financially sound educational institution. Its responsibilities will include, but are not

limited to, recommendation of the annual Operational and Capital budgets,

recommendations regarding the annual formats and schedules of financial reports

to be presented to the Board by the administration, recommendations regarding

third party audits and their scheduling, recommendations with regard to the

financial institutions used by the school and other financial practices of CFDR.

Policy Committee: Its primary tasks will be to review school policy on an ongoing
basis and to assist the Board of Directors or any Board Committee in any policy
related matter. The committee will recommend the creation, modification or
elimination of specific policies, but may not implement these changes on its own.

Committee on Trustees: The responsibilities of this committee will be:
1. Preserving institutional memory.
2. Recruiting and recommending new Trustee candidates.
3. Providing orientation for new Trustees.
4. Organizing retreats and professional development opportunities for the
Board.
Presenting to the Board of Trustees procedures and protocol for self-
management.
6. Making recommendations to the Board President concerning committee and
sub committee appointments.
7. Coordinating the evaluations of the Superintendent, the Board Chair and the
Board of Trustees.

o

AD HOC COMMITTEES:

Education Committee: The committee shall be convened to address specific
educational issues within the school, as directed by the Board of Directors.



A2.062
continued

Buildings and Grounds Committee: The committee will review existing and
long-range planning for all major maintenance and large construction projects, and
make recommendations to the Board concerning these matters.

Advancement Committee: The committee will address matters relating to school
institutional image and fundraising. Its primary purpose is to support and oversee
all fundraising programs designed to raise capital for improving and developing the
school.

Audit Committee: The committee will be chaired by a member of the Finance
Committee. The committee will convene at least once a year to coordinate the
annual audit in accordance with the approved schedule presented by the Finance
Committee to the Board. The committee is responsible for recommending to the
Board the third party auditing firm which will conduct the audit for the annual
audited financial statements of the Instituto Educacional Franklin Delano Roosevelt
and any other related entities as directed by the Board. The committee, in
coordination with the Finance Committee, will recommend to the Board for their
approval any additional areas to have special interim audits performed. These
special interim audits can be done in conjunction with the annual audit or
scheduled to be performed at another time during the year

See also: H3.040 Audits

Adopted: May 15, 2001
Revised: November 19, 2002; June 22, 2004; December 21, 2004.
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Colegio Franklin Delano Roosevelt A2.070
POLICY

BOARD OF DIRECTORS - MEETINGS

1. Board Meetings: Board meetings will normally be held on the third
Tuesday of each month. However, dates may be changed to
accommodate special situations. At the end of each school year, the Board
of Directors will schedule the meetings for the upcoming year. Board of
Trustees will meet nine times per school year. Three meetings will be held
with representatives of the Roosevelt community including: the
Superintendent, the Peruvian Director, the Business Manager, the Director
of Advancement, the Director of Curriculum, the President of the Parents
Association, the President of the Teacher's Association, the three school
Principals, and the President of the Student Body Government

2. Special Meetings: Special meetings may be convened at any time by the
President of the Board, or by a majority of Board members.

3. Location: Board meetings will normally be held at Colegio Roosevelt.

4. Notification: Meetings will be convened by the President of the Board
through a written notice. The notice must inform the date, place and time of
the meeting, as well as the agenda and should include the materials that
may be needed for information. It will be delivered to all members no less
than three days prior to the day set for the meeting.

5. Quorum: A Board meeting will require the attendance of at least seven
Board members.

6. Agenda Preparation: The Superintendent shall prepare the agenda for
each regular Board meeting, in consultation with the President of the Board.
The Superintendent may consult with appropriate members of the
administration, but the inclusion of any suggested items will be at his/her
discretion, with the approval of the Board President. Any individual or group
may petition the Board of Directors in writing for a special hearing on
matters which have not been resolved through regular channels.

Page 1 of 2



A2.070
continues

7. Majorities: Decisions can only be made with the approval of more than half
of the Board members present at the meeting. Nevertheless, any decision
regarding changes in policy will require the support of a majority of the full
Board. In case of a tie the President of the Board has the right to a second
and decisive vote. The Board will follow Robert's Rules of Order for voting
and meeting procedures.

8. Minutes: Minutes of all meetings held by the Board of Directors shall be
kept in an official minute log. All minutes should include the date, time, and
location of the meeting, as well as a list of those present, the agenda, and a
complete description of the motions and decisions made. The minute log
shall be kept by the Superintendent or his/her designee and will be made
available to the members of the FDR community. Minutes of sensitive
issues will be kept in a separate log, which can only be made available to
current Board members and the Superintendent.

All minutes must be translated into Spanish and kept in a notarized minute
log.

9. Executive Sessions: When addressing sensitive issues, the Board
of Directors will hold executive sessions attended only by Board members
and the superintendent. However, there may be topics that the Board
wishes to discuss in private, in which case the superintendent will be
advised. Decisions taken during Executive Sessions will require the same
quorum and majorities as regular meetings.  Minutes will be kept in a
separate log, which will only be made available to current Board members
and the Superintendent.

Adopted: June 18, 1965

Revised: January 17, 1991, April 21, 1998, September 21, 1999; April 17, 2001
Ratification: April 15, 2003

Revised: August 21, 2007



Colegio Franklin Delano Roosevelt A3.000
POLICY

SCHOOL ACCREDITATION

The Board of Directors must ensure full accreditation for Colegio Franklin Delano
Roosevelt by the Southern Association of Colleges and Schools (SACS).

The Superintendent shall attend the meetings held by such agency in order to
maintain current understanding and familiarity with accreditation philosophy,
processes, and procedures.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999; April 17, 2001



Colegio Franklin Delano Roosevelt A4.000
POLICY

SCHOOL MEMBERSHIP

The Board of Directors shall maintain membership for FDR in the Association of
American Schools in South America (AASSA) and shall make all efforts to
participate as fully as possible in the activities of this organization.

Likewise, the Board will maintain membership for the Superintendent in the
Association for the Advancement of International Education (AAIE).

Other memberships may be recommended by the Superintendent, but must be
approved by the Board.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999; April 17, 2001



Colegio Franklin Delano Roosevelt A5.000
POLICY

SCHOOL LEGAL SERVICES

The Board of Directors shall seek and engage permanent legal counsel for the
school. Legal services should be rendered on a retainer basis. One year,
renewable, contracts will be awarded.

The Superintendent may seek the authorization of the Board for additional legal
services from a specialist for specific issues.

Adopted: June 19, 1979
Revised: January 17, 1991, September 21, 1999; April 17, 2001



Colegio Franklin Delano Roosevelt A6.000
POLICY

NEW POLICY DEVELOPMENT AND CHANGES TO POLICY

Any creation, modification or elimination of policy must be initiated by a mandate of
the Board while in session, a committee chair or the superintendent and presented
to the Policy Committee. The Policy Committee will review and then either accept
or reject the proposal. Once the proposal is accepted, the Policy Committee will
prepare the wording for the new policy or the change to policy and present it for
approval by the Board at the regular monthly general Board meetings.

Revised policies and new policies prepared by the Policy Committee will have a
first reading at a Board meeting_that includes representatives of the Roosevelt
school community. All comments regarding the wording in the policy must be
made within two weeks following the first reading of the policy. After this deadline
for comments the Policy Committee will review and make a recommendation to the
Board to either accept or reject the policy. Final revisions will be distributed to all
invited representatives of the Board meeting prior to second reading.

The Policy Committee may edit any grammatical changes in the policies in addition
to non critical wording changes caused by other policy creation or changes and
submit them to the Board for ratification without going through the first and second
reading procedure.

See also: Policy A2.062

Adopted: November 19, 2002
Revised: August 21, 2007



Colegio Franklin Delano Roosevelt A6.010
POLICY

ADMINISTRATION IN THE ABSENCE OF POLICY

Where immediate action is required and in the absence of a relevant policy,
the Superintendent is authorized to act, using his or her best professional
judgment. He or she may establish temporary policy through a written,
administrative directive.

When possible, two regular Board members, preferably the President and
Chair of the relevant committee, should be consulted prior to such actions. Interim
procedures in such instances should be consistent with previous practice and other
policies of the Board.

It is the Superintendent's duty to inform the Board of Directors of any such
action at its next regular meeting and to propose any needed policy modifications
or additions.

Adopted: June 19, 1979
Revised: January 17, 1991; September 21, 1999; May 15, 2001



Colegio Franklin Delano Roosevelt A7.000
POLICY

DISCRIMINATION AND HARASSMENT

Instituto Educacional Franklin Delano Roosevelt is committed to maintaining a
school that is free from unlawful discrimination and harassment of any student or
employee based on that personOs gender, race, religion, or sexual orientation.
Students and employees of the school of IEFDR enjoy the right to study and work
in an environment free from harassment. Any kind of discrimination or harassment
is not tolerated because it jeopardizes the harmonious relationships necessary for
the effective operation of the school.

Discrimination includes any action based on gender, race, religion, or sexual
orientation that compromises an individualOs full rights as a member of the schol
community.

Harassment includes hostile, intimidating, or offensive actions and verbal and non-
verbal expressions related to an individualOs gender, race, religion, or sexual
orientation. (Sexual harassment may consist of unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature
whenever submission to such conduct is made as condition for employment or
school-related benefits.) Also included in this definition are situations wherein such
conduct has the purpose or effect of unreasonably interfering with a personOs
school performance or when it creates a hostile, intimidating, or offensive school
environment.

Any employee or student who discriminates against or harasses another employee
or student is subject to discipline. Students or employees who believe they have
been subjected to harassment or unlawful discrimination should immediately report
their concern to the Superintendent or his/her designee. The Superintendent shall
establish a process to investigate complaints promptly and take
corrective/disciplinary action as necessary.

The Superintendent shall strive to ensure that all employees and students
understand how this policy applies to them and abide by its intent.

Adopted: May 17, 2005



